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AGENDA AGM 
 

1. OPENING PRAYER: FR BRUCE 
2. WELCOME: CARL Mc PHAIL 
3. ANNUAL REPORTS:  
• PARISH PRIEST 
• CHAIR FINANCE 

4. WRITTEN REPORTS 
5. OBSERVATIONS 
6. A.O.B. 
• Winners of the Youth Leaders 

Photo Competition announced 
• New Website launched  

7. CLOSING PRAYER  
 

 

 

 

 

 

 



My dear Friends 

The time between now and the last AGM has flown past and in between there has been the 
excitement and celebration of our Golden Jubilee. I want to thank everyone who not only 

helped during these celebrations but those who continue to help in the running and upkeep 
of this Parish. Every Parish can only function as well as the people who are willing to help. 

 
Much has been achieved "on site." You will have noticed the many areas concerning the 

buildings which need constant repair and maintenance. I could list them all but those things 
which we have done would make a long list. However, there are major concerns which will 
have to be financed and resourced and this can only be done through an Appeal for funds. 
You will have seen and read the Financial Report and you will see that the presbytery and 

hall are being renovated at a cost of many thousands of pounds. There are other major and 
necessary projects connected with the car park and area around the church which need 

to be initiated in the coming months. All this has taken a serious toll on our finances. Now is 
the time for us to re-charge the bank balance for the next stage of works and resourcing for 
our Parish. The Appeal will be for £100,000 which is an amount I know we can raise through 
the generosity of our people and through Fund Raising activities. I can assure you that your 
Finance Team and those who look after the Fabric of the Church are a 1st rate Team and 

we are lucky to have them. In this Appeal, we are all united in our endeavour to raise enough 
Funds to see us through the next few years so that we may serve the Parish of Wash  

Common as we have always done with care and due diligence to the Gospel of the Lord. 

Fr Bruce 

PPC REPORT – Fr Bruce Barnes 

The Aims/ Roles 

The Council is there to support the Parish Priest by providing prudent and wise advice. It is a 
valued advisory body. 

The PPC should be there to discuss the pastoral needs of the Parish and parishioners, 
mainly by being a listening ear on any and every occasion we meet with parishioners. 

The aim should be to involve as many parishioners as possible in Parish life, so all are able 
to make some positive contribution to the wellbeing of the Parish, no matter how small. 

The group has a specific threefold role with regard to issues in the Parish. 

a) ‘Investigate’ - what is the Parish’s position on a given matter? 
b) ‘Reflect’ – as a group. 
c) Provide a ‘Recommendation’ to the Parish Priest. 

The priest reflects and provides a decision. The Council is then challenged to implement the 
decision. 

What have we achieved this year? 

1. Streaming of Mass to Hall - This has been shown to be of benefit. When the Church 
is full at Christmas and Easter, ninety people attended Mass in the hall. 

2. Youth club established as part of integrated Catechesis programme. 
3. Evangelisation group established to examine and question what we do! 
4. Raising awareness of out multicultural congregation and sharing liturgical practices – 

Mass in Vietnamese established with links to the Vietnamese community. 



5. Realising the importance of our Home – Parish – Schools links and our part in our 
larger Pastoral Area and with the value of St Cassian’s Centre 

6. New members received into the Church. 
7. Monitoring the Sandleford development scheme, ensuring that we are prepared to be 

involved at the beginning, to influence and to benefit from this opportunity for the 
Church. To be prepared for the opportunity to attract new members to our Church. 

What is the focus for the coming year? 

1. To build on the progress made this year with the various ministries and engaging as 
many members as possible in the work of the Church. 

2. Strengthen and further develop our Schools – Parish links. 
3. Provide greater co-operation with our other Christian churches in the area. 
4. Casting out in a merciful way to the lapsed and the un-Churched. 
5. Develop our own Parish Social group agenda and build on the great steps so far. 
6. Build our Evangelisation strategy and support the Pastoral area. 
7. Continue to monitor the Sandleford development scheme. 

LITURGY GROUP REPORT – Gill Hughes 

The Liturgy Group is made up of those who are responsible for the organising of the liturgies 
of the parish: weekly masses, Feast Days, the Sacramental celebrations of Baptism and 
First Holy Communion as well as those of the major Liturgical seasons: Advent and Christ-
mas, Lent and Easter. Other services which can be planned are Healing masses, our Pa-
tronal Feast in January and this past year has included the Consecration of St. Francis’ in 
May. 

Those responsible for music - Choir and Music Group, the training and rotas of Readers, 
writers of Bidding Prayers, Welcomers, Eucharistic Ministers, Servers and Sacristy Assis-
tance meet with Fr. Bruce at least three times a year to discuss and plan the celebrations, 
together with those involved in Catechesis for Baptisms and First Holy Communion. The 
meetings provide an opportunity for reviewing how our celebrations have gone, how we can 
improve where it is felt there is need and what plan we have for future Liturgies which can 
enrich the spiritual life of our parish. 

FINANCE – Graham Spellman 

I am privileged to chair this Committee which comprises six members and meets at least six 
times each year, with email and personal co-ordination during the intervening periods. It is a 
prescribed committee under Canon Law whose function is to assist and advise our Parish 
Priest, Fr Bruce, in his administration of our parish finances and stewardship of our parish 
properties. 

Our financial year runs from 1st September 2017 to 31st August 2018 during which there has 
been a tremendous amount of activity on many fronts. Of course, the Parish Jubilee 
celebrations and the Dedication of the Church by Bishop Phillip must take precedence in our 
review of activities during this period. However, the Committee has been extremely active on 
many other fronts and the fruits of some of those labours are evident to all in the 
improvements seen to our land and buildings. At the same time, the Committee has 
attempted to prudently manage the monies donated by our very generous parishioners and 
ensure that all regular expenses are paid and that there are always funds available to meet 
the costs of all identified works. 



Among the many projects undertaken during the past twelvemonths are the installation of a 
direct TV streaming facility from the Church to the Parish Hall; installation of car park 
lighting; a new carpet and kneelers for the Church; renovations to the disabled toilet in the 
hall; renovations to windows in the Presbytery; paving leading to the garden; a new 
memorial Rose Garden; and many other refurbishment and remedial works. In total, we have 
spent £32,469 on these works. You will also have noticed the all-round scaffolding on the 
Presbytery which is necessary for the complete re-rendering of the building. This has been a 
major project which has been on our agenda for some time and has necessitated calling 
upon the remaining monies left in our Living Out Faith fund held by the Diocese. The vast 
majority of the costs will be expended in the next financial year and will need careful 
management of our finances during that time. 

I am pleased to report that the past year has seen a surplus of Income over Expenditure up 
to the date of this report of £11,422. This has been largely due to the catching up on the 
recovery of Gift Aid refunds which has been worth an additional £9,000 during this period. 
You will also note from the Schedule of Income and Expenditure that, alongside our very 
supportive regular income streams, there have been a number of very generous donations 
from parishioners, in particular for the total cost of the TV streaming equipment and much of 
the cost of the car park lighting. In addition, previous year bequests have hugely contributed 
to the work that has been carried out. We owe a huge debt of gratitude to these generous 
parishioners. 

Finally, I would like to sincerely thank all the members of our Committee on behalf of the 
Parish for their hard work and, in particular, Michael Boyle who has overseen and personally 
carried out much of the enhancements we benefit from and see around us today. 

YOUTH GROUP - Leaders Hy Cobb and the Youth Team 

Katy Ardagh-Walter, Helen Cole, Trisha Craig, Anna Drewek, Teresa Dykes, Shany 
Middleton, Sarah Owens, Owen Temba.  

The Youth Group has grown over the last year. Our attendance started with 16 members 
and has increased to 30 on the July session. The members of the group are mainly from our 
church but there are 3 children who now attend regularly who are non-Catholic. Our aim is to 
explore a parable of Jesus at each session and allow the young people to work out how to 
make Jesus’ teaching relevant to their lives. The Youth Leaders will act out the parable and 
stimulate the younger people to ask questions. A variety of teaching methods are used, 
group work, games, question and answer.  

Activities that the children enjoy range from indoor and outdoor sport, creative arts and 
crafts, cooking, music and drumming. The Youth Leaders are a credit to the group and have 
grown in their ability to take responsibility and confidence. The younger children really listen 
to them. We have not had any discipline issues. The golden rules for the group are adhered 
to. At the end of every session there is a 10min prayer slot in the church. During this time the 
Young People are encouraged to maintain a respectful silence and explore different 
methods of prayer.  

For the next year it is planned that the group continues to run with the same team. The 
Youth Group will continue to work on supporting the Youth Mass.  The Youth Leaders will be 
going on a parish funded day retreat in October to St Cassian’s. It is hoped that the Youth 
Leaders will all want to make their confirmation when the time is right for them.  

 

 



ST. FRANCIS DE SALES’ FLOWER GROUP – Joan Connolly 

The seven members of our Flower Group have faithfully provided weekly flower decoration 
in our church. We are proud of the tradition of using flowers to beautify our church, and think 
this has an important function as part of participation in the life of the church. There is very 
little feedback from the Parish on what we do, and we would welcome comments, construc-
tive or otherwise, which would help us to enhance the beauty of our church 

It is becoming more difficult to stick to our weekly budget, since the cost of flowers has risen, 
being particularly expensive during certain key times of the year. 

During the year, Barbara Riley retired from our Group due to health problems and we are 
most grateful for the years she has devoted to helping with the flowers. We should welcome 
any new people to join us. Experience is not necessary, as most of us were train “on the 
job”. 

EUCHARISTIC MINISTRY – Francis Connolly 

We have 30 ministers ministering at the altar and to the 20 sick and housebound who regu-
larly receive Holy Communion in their homes. Over the last two years 8 new ministers have 
been trained and commissioned, these reflecting the diversity of our community. The training 
courses have been run for our pastoral area by Fr. Gervase from Douai Abbey and Fr. Bruce 
and have been opened to existing ministers wishing to refresh their understanding of their 
ministry. Commissioning of new ministers has taken place on the Feast of Corpus Christi 
when existing ministers have been able to renew their commitment. Each Advent there has 
been a half day of renewal which has been open to all. This ministry is also helping to sup-
port the weekly Eucharistic Adoration on Thursdays. 

Going forward it is hoped to continue to recruit and train further ministers. In particular we 
should like to train younger ministers to enable a greater sharing of this ministry and for this 
ministry to reflect truly the diversity of our community. Ministers are asked to be alert for pa-
rishioners who may be missing from church and who might have become sick or house-
bound. We would also wish to encourage more wider support for the weekly Eucharistic Ad-
oration. 

RCIA (Rite of Christian Initiation of Adults) – Francis Connolly 

Over the last 3 years several have joined this course and 10 have completed it and were re-
ceived into full communion with our church at the Easter Vigil. The course is open to anyone 
wishing to explore their faith, including full members of the church who wish to deepen their 
understanding of their faith. It starts in the autumn and meets regularly to study, explore and 
discuss our faith, and concludes at the Easter Vigil. 

The next course will start in the autumn.  We will be very pleased to explain further to any-
one interested. 

EVANGELISATION STRATEGY GROUP – Francis Connolly 

Pope Francis and our own Bishop Philip have challenged us to be ‘evangelisation communi-
ties’ and for us all to become ‘missionary disciples’. As a parish are we ‘Caretakers, Under-
takers or Risk Takers’? To respond to this call we clearly need to be Risk Takers. This has 
led over the last year to progressively looking at and reviewing all our parish ministries and 
activities, foremost were new arrangements for preparation for baptism for our liturgy and 
music including altar servers and the provision of streaming to the hall to accommodate 
overspill at busy times. New initiatives have included our ministries to youth, mother and 



toddlers, Called and Gifted programme, outreach to the Vietnamese community which in-
cluded the recent introduction of a monthly Sunday evening mass. 

Future aims include arrangements for marriage preparation and the setting up of a be-
reavement group as well as continuing the reviews and development of existing ministries. 

CALLED AND GIFTED – Francis Connolly 

This started early in the year and is a process that helps you to understand your own calling 
and identify the specific charisms that the Lord has given you to share with others. 36 at-
tended the initial full day teaching day given by the diocesan group and 24 went on over the 
following 3 months to join small groups for prayer, discernment and development of their 
particular charisms. From these meetings several new initiatives have already flowed. 

It is recognised that personal discernment and development for some can be an ongoing 
process which may need time to bear full fruit. It is hoped to run a further course in the 

ROTAS – Angela Spellman 

Bidding Prayers: There are ten people who take it in turn to write the weekly Bidding 
Prayers. We have recently lost a couple of people. If you would be interested in writing the 
prayers, please contact Jim Kay for further information. 

Readers: There are 26 readers plus several young people, reading at our Masses. 

Welcomers: There are 10 people welcoming at the Saturday Mass, and 4 people plus 14 
families welcoming at the Mass on Sunday. 

Counters: There are 11 people counting the weekend collections. If anyone would like to 
join the rota, please contact Angela Spellman.  

Church Cleaning: There are 13 people making up five teams, who clean the Church. If you 
would be interested in joining a team, please contact Angela Spellman. 

JUSTICE & PEACE GROUP – Lucy Tyler 

The J&P Group at St Francis de Sales exists as a ‘mission of social concern’ within our 
parish.  Our focus is on fundraising for charitable causes, awareness-raising about issues of 
social justice around the world, campaigning where appropriate, and creating opportunities 
for people to come together to pray and reflect. 

Thank you for your support this year!  Below you will see a summary of our activities in the 
year September 2017-August 2018.  As a parish group we represent YOU and we would 
welcome new members and new ideas.  Please contact me via the parish office if you are 
interested in being involved, or if you would like to find out about joining the 100 Club or 
regular giving to the Special Projects Fund. washcommon@portsmouthdiocese.org.uk 

1. Campaigning and awareness-raising 

This year we have… 

- promoted the CAFOD Fast Day appeals in October 2017 and March 2018. 

- highlighted the work of Aid to the Church in Need supporting persecuted Christians in 
countries such as Syria, Iraq and Nigeria. 



- organized a ‘Share the Journey’ walk on Greenham Common, 17 June 2018, in solidarity 
with migrants and refugees. 

- drawn attention to the ongoing peace process in Colombia through the sale of fruit juices 
from former conflict zones/zones of coca production in Colombia. 

2. Fundraising 

A total of £3163.18 has been raised in 2017-18:      £ 

a. Regular monthly giving 720.00 

b. 100 Club proceeds (receipts less costs) 603.00 

c. Cake stalls (22 Oct 2017, 11 Mar 2018), Christmas Bazaar (10 Dec 2017) 484.14 

d. Musical Jamboree, 12 May 2018 598.00 

e. Donations after ‘Soup and Stations’ in Lent (Feb/Mar 2018) 330.06 

f. Raffle/cake sale, 12 August 2018 114.40 

f. Donations 313.58 

3. Distribution 

We made the following donations from funds raised (including funds raised in 2016-17): 

a. Fair Close Centre, Newbury 870.00 

b. Intercare Medical Aid for Africa 1220.00 

c. La Asunción Orphanage, Mexico City 750.00 

d. Aid to the Church in Need 580.00 

e. CAFOD (GF Candlelight Fund/Water filter programme) 461.00 

f. Little Way Association (Mexico Earthquake appeal, Nov 2017) 337.28 

4. Spiritual events 

- Share the Journey walk, 17 June 2018, included reflections and prayers focused on the 
experiences of people fleeing war, persecution, natural disaster and poverty around the 
world. 

- Justice and Peace themed mass, 12 August 2018, included particular prayers for 
persecuted Christians in Nigeria and Syria. 

PLEASE SEE THE J&P BULLETIN (Aug 2018) FOR MORE INFORMATION ABOUT OUR 
ACTIVITIES. 

IT AND WEBSITE REPORT – Noel Johnson 

In the past few years we have had to turn away people from our church services due to the 
lack of congregation capacity in our church building particularly at Christmas, Easter and 
other special occasions.  Last year it was decided to improve this and reduce the possibility 
of this reoccurring by installing a permanent facility that enables us to simultaneously stream 
our church services to the parish hall.  As a result we were able to accommodate an addi-
tional 80 people last Christmas that we otherwise would have had to turn away due to there 
being "no room at the Inn".    



 
This new hall TV screen facility has also been used in the past 9 months for presentations by 
Fr Bruce, Youth Group, Pastoral Council, Justice & Peace, Called & Gifted etc. 
 
As part of this project, the existing BT Internet & TV service to the main house was upgraded 
along with the internal network signal distribution within the house thus making it faster & 
more reliable than previously.   
 
Future plans include looking at the feasibility of extending the streaming of church services, 
via the internet, into the homes of our housebound parishioners so that they can also partici-
pate and feel more part of community. 
 
In addition, the team have been reviewing the current Parish Web site with input from other 
members of the Parish.  
 
Our Youth Leaders have also been involved in a Photographic Competition to provide some 
of the photo’s for the proposed new site. 
 
The new site will be presented to the Parish for review after the Parish meeting on the 16th 
Sept 2018. Subject to input from the meeting the site will then go live and replace the exist-
ing site. 
 

MUSIC GROUP- Leaders Hy Cobb & Tim Craig 

The Music group continues to support the Youth Mass once a month at St Francis. The aim 
of the group is to facilitate the participation of young people in the Mass through reading, 
singing and or playing a musical instrument. The numbers of young musicians and singers 
vary each month. Contact with parents is by email where music is sent out ahead of time 
electronically to allow practice. This means that the hour before the Mass is very precious for 
practice.  

We aim to continue to run the group, co-ordinating with the Youth Group for the next year.  
We will continue to try to incorporate the work of the Young people in the Youth Group with 
the Youth Mass. This can be in the writing of bidding prayers, fund raising for the food bank, 
studying of the gospel, animation of the gospel, or presentation of art work in the offertory 
procession.  

CHOIR REPORT – Clare Huckle 

The choir manages to survive despite the fact that its members are not getting any younger. 
They always rise to an occasion – Christmas, Holy Week, the Bishop’s visit - and when any 
are away, the few who remain always rally, sometimes with the help of the unofficial part-
time cantor/pianist. 

We have gained two new regular members within the last year, one of them more willing 
than the other, who were somewhat press-ganged. We also have one who cannot always 
guarantee to be present. 

Younger members of the congregation seem unable or unwilling to make a commitment to 
regular mid-week rehearsals, so we continue to show a very mature face to the assembly 
which, in its turn, does not encourage younger people to join. 

 

 



PARENT AND TODDLER GROUP – Caroline Lamb 

We started in February 2018 and have had low attendances from the start. Initially we 
advertised solely to St Francis parishioners. We extended to invite to other churches, St 
Joseph's and St Mary's. We have also advertised on FB and have a regularly updated FB 
page.  

We will continue from 14th September and monitor demand.  

We thank the parish members who donated lovely good condition toys to our group. 

CHILDREN'S LITURGY GROUP (CLG) – Andy Lees 

The CLG team is comprised primarily of Mums with young Children. CLG is held in the 
Church Hall on Sundays during term times.  We aim to bring the children back into Mass in 
time for the offertory.  Special events like the monthly Music Group, Baptisms or 
Confirmations take precedence over the Children's Liturgy. 

The key element of the CLG activity is the reading of the Gospel to the children followed by 
an interactive explanation at a child's level and questions and answers with the children to 
enhance and cement their understanding of the Gospel and how they might bring it into 
action in their daily lives with their families, friends and in places such as school.  We try to 
show at least one aspect of the Gospel which shows the Godhead of Jesus and one aspect 
that shows His humanity and to highlight the unfathomable, unquestionable eternal love that 
God has for each of us.  

We have been blessed with tremendous attendance, with numbers occasionally reaching the 
high thirties.  It is a most wonderful blessing and privilege for all of us who are involved in the 
CLG to be able to act as a conduit for the Holy Spirit to take root in the hearts and souls of 
the children of the Parish and to see their faith revealed in these sessions. 

It is our plan to continue to act as a conduit for the Holy Spirit to nurture each little mustard 
seed that comes before us. It is our plan that all children's liturgists attend a children's liturgy 
training session during the year, meet quarterly to plan for any events or activities, to deepen 
our spiritual commitment to the task in hand, nurture closer links across the team and on an 
ongoing basis to pray for the children, especially all the young children who have not yet 
come to the sessions. 

SAFEGUARDING REPORT – Maureen Hudd 

I was asked recently ‘what is Safeguarding?’ Well, most people think of it as ‘child protection’ 
but in fact it is much more than that. Safeguarding encompasses children and vulnerable 
adults and it is a requirement of the Catholic Church that all those in a leadership role with 
children or vulnerable adults are Disclosure and Barring Service (DBS) checked. 

All new leaders are required to be safely recruited and to be DBS checked and to attend 
Safeguarding Training which is provided by the Diocese. We recently had a Safeguarding 
Refresher Training in the Parish and in the next few months we shall be setting up a 
Safeguarding Training for new volunteers either in the parish or in a parish near to us. The 
Diocese will shortly begin to re-check all those whose DBS (CRB) is 5 or more years old. 

The categories of people who are required by law to be checked are leaders and helpers in 
catechetical groups (First Communion & Confirmation), Altar Servers over 18 years of age 
and leaders of music groups, youth clubs, etc. Ministers of  the Eucharist are required to be 
checked if they regularly take communion to sick or housebound parishioners. 



Safeguarding requires that we obtain parental consent if children are undertaking an activity 
organised by the Parish but not on parish premises. Parental permission is also required for 
photography on occasions such as First Communion. 

The Parish is also required to check the Safeguarding Policies of any organisation regularly 
using the Parish facilities which includes Newbury Blind Club, Parkinson’s Society, 
Rainbows, etc. Any organisations who do not have their own policy are provided with a copy 
of the Catholic Church Safeguarding Policy which they must sign up to. 

We all need to be aware of the people around us. We do have people in our Parish 
community, both children and adults, who are vulnerable and we must be aware of their 
vulnerability. However, at certain times we can become ‘temporarily vulnerable’ e.g. 
following a bereavement, an illness or work stresses, and it is our duty as a caring 
community to safeguard everyone and by so doing to safeguard ourselves. Safeguarding is 
not just a piece of paper or a document; it is about everyone being aware of what is going on 
around them and ensuring that the Parish is a safe place for all. Safeguarding is not just 
about protecting children and vulnerable adults but also about protecting ourselves in the 
way we behave towards children and those who are vulnerable. 

ALTAR SERVERS REPORT – Andrew Polland 

We have a really good, dedicated team of Altar Servers at St Francis who serve regularly to 
support our Masses and other services. In the past year, I have joined and started to take a 
lead in organising the servers. The team have made me feel very welcome. Lucy Fitt and I 
now take on the role of MCs in the parish. We will do our best to have one of us cover each 
Sunday Mass to organise the younger servers. We are now using a quarterly serving rota to 
help ensure all Sunday masses have enough servers required for smooth running while not 
having too many so that they can each be a significant part of the team. The servers have 
supported the smooth running of the main services including the Easter Triduum and the 
consecration of the church. 

Going forward, we will introduce regular training sessions for the servers to help ensure a 
high standard of serving. There will be several new Altar Servers joining us in September 
from the recent first Holy Communion group and we appeal for anyone else in the parish 
who might like to join the team. We also hope to have some more server outings to help with 
our team building and reward the hard work they put in. 

CONFIRMATION REPORT – Jim Kay 

In our diocese, Bishop Philip confirms our young people from each Pastoral Area every 2 
years at the Cathedral in Portsmouth. In 2015, 2017 and now again for 2019 we have 
approached preparing our young people for confirmation as a Pastoral Area combining our 
efforts, resources and Catechists across the parishes of St. Francis de Sales, Our Lady’s, 
Thatcham and the 3 churches that make up Woolhampton Parish (St Mary’s, St Bernadette's 
and St Luke’s). 

This year we have 15 candidates with 5 from our parish. Monthly meetings take place on 
Monday evenings at Douai between September and next May. We also hold a weekend 
retreat at St. Cassian’s in November and hope to hold a Saturday retreat at Cold Ash next 
Spring which is a great way of using these rich resources also available in our area. 

Confirmation day is set for Sunday 26th May when we will join together with candidates, 
sponsors and families from St Joseph’s to help fill the Cathedral for this wonderful 
celebration of the Sacrament in our young people’s lives. 



Please pray for all our candidates and especially Rebecca, Laura, Patrick, Sophia and 
Kaspar from St. Francis de Sales. 

We have 4 catechists; Sean Tucker, Jim Kay, Lucy Gallagher and Anne-Marie McBrien but 
there is room for more and if you feel called to be a catechist and help develop our young 
people in their faith then please chat to Fr Bruce, Sean or Jim. 

HEALTH & SAFETY REPORT – Chris Riley 

Health & Safety has been a topic of focus for the Portsmouth Diocese in the last two years. 
There had been various incidents (such as a church burning down and a priest getting killed 
falling from a high ladder) that had increased awareness of the existing gaps. Fr. Bruce 
asked Chris Riley to be the H & S Officer (although I must point out that I am no expert in 
this area since the UK is quite different from Hong Kong. However most of H & S is basic 
common sense and good housekeeping). 

From Portsmouth, H & S was led by Graham Palethorpe. A new computer software system, 
as part of PAMIS, was set up which tracks the status of all H & S open issues and regular 
required actions. Then each parish, including ours, was given a base line H & S audit to 
check the actual situation. This was done by an expert from a company called Ellis Whittam. 
From this audit a number of issues had to be addressed (e.g.: regular fire drills, regular 
checking of emergency lights, annual checking of the boiler etc.) As these actions are closed 
off they are updated in the software system, supporting documentation is uploaded as 
attachments and hard copies are kept on file in the office.  

While Judith was getting settled into her new role, the progress was put on hold but is now 
back on track. It has been suggested that H & S responsibility is expanded beyond Chris 
Riley to a committee and Fr. Bruce has proposed two names. This is a good idea and the 
committee should meet every six months to review the policies, procedures and open 
issues.  

In terms of policy, the diocese has written a detailed document (see diocesan website) which 
provides broad guidelines. Each parish needs to write a more specific policy & procedure to 
address those areas which are unique or require more detail. I have made a first draft of 
such a policy and this can be discussed further by the committee going forward.  

This policy should be one of several (such as the GDPR policy) which constitutes 
the Parish’s Operating Manual. Policies and Procedures should exist on all matters of 
administration and activity including such areas as accounting, filing, safe-keeping and 
facility management. Clear written documentation on all aspects of the Parish will create a 
'long-term memory of how things are done' when there is transition of key personnel over a 
period of years. These documents should be reviewed and updated on an annual basis at 
least, in line with changes of legislation or local practice.   

In conclusion, there is no great complexity with H & S; it simply requires a clear set of 
instructions on ‘how we do things in the Parish’, aligned with how the diocese and the law 
expects things to be done.   

 

Please find a copy of the Report from St Joseph’s School on the table. 


